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EXECUTIVE SUMMARY

Launched in 2019 in Trieste during When East Meets West, the EAVE Impact Think Tank reflects EAVE's commitment to
examining the structural realities shaping independent audiovisual production. Each year, producers and industry
stakeholders convene to identify sector pressures and develop grounded, practice-based responses.

The global audiovisual landscape is transforming rapidly. Shifts in streaming investment, evolving public funding
priorities, inflation, and growing consolidation are making financing more complex and administrative requirements
heavier. In addition, significant technological shifts impact the industry. All of which deepens uncertainty for
independent producers.

Recent Think Tanks have explored inclusive co-productions, anti-racism in training spaces, and practical ways to embed
equity in production. Across these conversations, one issue surfaced consistently: producers’ mental health.
Participants described exhaustion, financial anxiety, emotional overload, and the expanding expectation that producers
safeguard others’ well-being while their own stability goes unsupported.

At the same time, producers are increasingly expected to meet evolving standards around inclusion, environmental
responsibility, impact reporting, and safe-set practices. While these shifts mark important and necessary progress, they
also introduce significant operational strain, particularly for small companies and sole practitioners. These independent
and mid-sized producers are vital to the industry. They are often the ones who discover and nurture new talent, and
their adaptability allows them to respond most effectively to change. Their work sustains a diversity of voices that sits at
the very heart of a healthy democracy. Safeguarding the mental well-being of these producers is therefore not just a
matter of individual support, but of protecting the strength and future of the industry itself.

In 2026, the Think Tank placed this concern at the centre of its work. It examined producer mental health not as a
private matter, but as a structural condition shaped by economic design, institutional frameworks, political realities, and
cultural expectations in the independent sector.

Today's producers operate as creative partners, financial architects, cultural translators, and ethical stewards. They often
work within fragile models defined by unpaid development labour, deferred compensation, irregular income, and
prolonged uncertainty. For Indigenous producers, Black producers, producers of colour, women, LGBTQ+ producers,
producers from working-class backgrounds, migrants, refugees, and those working in politically unstable or low-
production-capacity contexts, these pressures are intensified by inequities in access to capital, mobility, and
professional networks.

The 2026 Think Tank focused on a shared question: what can producers change within their own practices to
strengthen resilience, and what must the wider industry change to support that effort?

This report documents the pressures identified in Trieste and outlines practical responses at the levels of individual

practice, company design, and sectoral reform. Producer mental health is a structural issue. Addressing it is
foundational to the sustainability, diversity, and resilience of the independent audiovisual industry.
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GUIDING PRINCIPLES

e Producers are foundational to the audiovisual ecosystem. The sustainability of projects and
partnerships depends on the stability of those leading them.

e Mental health is shaped by working conditions. Compensation models, administrative systems,
political realities, and workload expectations directly influence resilience.

e Independent production is often solitary, with many producers operating without internal
buffers or executive support systems.

e Equity and mental health are interconnected. Structural discrimination compounds
professional precarity.

e Responsibility for care must be shared. Individual strategies are necessary but insufficient
without sectoral support and institutional reform.

HOW TO USE THIS REPORT

This report is designed to operate as a working resource across multiple contexts.
For producers, it can serve as:

e A self-audit tool to evaluate workload, compensation, boundaries, and company design.

e Areference when negotiating contracts or institutional expectations.

e language to articulate professional pressures that are often internalized as personal
shortcomings.

For producer groups and associations, it can inform:

e A framework for peer discussion within producer collectives.
e The design of peer-support networks.
e Collective advocacy initiatives.

For funders, policy-makers, and institutions, it offers:

¢ Insight into how funding structures are experienced at the producer level.
e Operational adjustments that can reduce preventable strain.

e Areas for longer-term structural reform.

Not all recommendations will apply universally. Readers are encouraged to engage
pragmatically and adapt according to local context.



KEY TERMS

e Care Infrastructure: Formal and informal systems that support psychological, financial, and
professional stability.

e Development Labour: Creative, administrative, and financial work undertaken during early
project development phases that is frequently unpaid or undercompensated within current
financing structures.

e Emotional Labour: The management of morale, conflict, inclusion practices, and psychological
safety within productions, frequently absorbed by producers without formal recognition.

¢ Independent Production Structure: A model in which producers operate within small
companies or as sole practitioners without internal administrative or human resource
departments.

¢ Intersectional Inequity: Compounded barriers experienced by individuals navigating racism,
sexism, homophobia, transphobia, ableism, class exclusion, colonial bias, or geopolitical
instability.

e Producer Burnout: A state of chronic physical, emotional, and cognitive exhaustion associated
with sustained exposure to structural pressures, such as financial precarity, administrative
overload, emotional labour, and prolonged uncertainty, as well as individual circumstances.

e Producer Mental Health: The psychological and emotional well-being of producers as shaped
by economic design, leadership expectations, political context, and professional workload.

e Professional Isolation: A condition common within independent production in which producers
operate without internal teams or administrative infrastructure, leading to concentrated
responsibility and limited opportunities for shared problem-solving.

e Risk Transfer: The structural shifting of financial, administrative, and reputational risk from
institutions and financiers onto independent producers.

e Structural Precarity: Persistent instability embedded within funding systems, including unpaid
labour, deferred fees, irregular cash flow, lack of retirement protections, and the often
unpredictable or opaque nature of decision-making that limits control over one's professional
trajectory.



STRUCTURAL PRESSURES SHAPING
PRODUCER MENTAL HEALTH

The conversations in the Think Tank made clear that producer mental health cannot be reduced to
individual resilience or time management. The pressures identified are structural, cumulative, and
embedded in the design of independent production.

Because producers operate at the intersection of creative development, financing, and production
leadership, structural strain experienced at the producer level reverberates throughout the entire
production ecosystem. What follows is a synthesis of the structural conditions most frequently
identified by participants.

1. Financial Precarity and Long-Term Instability
Financial instability was the most consistently cited source of stress.

Independent producers operate within financing systems characterized by prolonged development
cycles, deferred or reduced producer fees, irregular cash flow, and milestone-based disbursement
structures beyond their direct control.

Participants spoke about the difficulty of saving for retirement, planning for homeownership,
supporting families or establishing reliable healthcare coverage when annual income cannot be
predicted. The absence of stable salary models or employer-backed pension systems places the
burden of long-term planning entirely on the individual. Producers from working-class backgrounds,
migrant communities, refugee contexts, or regions without robust public safety nets described
heightened vulnerability.

Shame emerged as a recurring theme in discussions of money. Some producers expressed feeling
that they are perceived as “not business savvy enough.” Others described internal conflict between
pursuing niche or passion-driven projects and taking on more commercially viable work necessary
for financial stability. Economic precarity is often internalized as personal inadequacy, rather than
recognized as a feature of the system itself.

2. Administrative Expansion and Bureaucratic Burden

Over the past decade, producers have experienced a significant expansion of reporting and
compliance requirements across development, production, and distribution phases. Participants
described managing multiple budget formats across funding bodies, as well as duplicative reporting
templates, success metrics, environmental accountability frameworks, impact reporting
requirements, and delivery compliance documentation. These systems are rarely harmonized across
institutions.

For independent producers and small companies operating with lean structures, this labour is often
absorbed directly by the producer, alongside creative oversight, HR responsibilities, production
management, and financing. Administrative overload shifts time and energy away from strategic
thinking and creative development. It contributes to chronic overwork and cognitive fatigue.




Also noted was the pattern of rejection without meaningful feedback that compounds insecurity.
When evaluation processes lack transparency, producers may internalize structural outcomes as
personal failure.

3. Political and Geopolitical Pressures

"A producer’'s mental health cannot be separated from their political context.”

Participants described operating within environments shaped by censorship, authoritarian
governance, and increasingly nationalist cultural policies. For producers working in or
connected to conflict-affected regions, the act of producing itself can carry heightened scrutiny
and risk.

Broader geopolitical instability also affects professional sustainability. Inflation, economic crises,
and climate-related disruptions complicate financing plans and production logistics. For
producers telling stories about war, displacement, or systemic injustice, professional
responsibilities often intersect with lived experience.

Mobility barriers further compound these pressures. Visa restrictions limit participation in co-
production markets, festivals, labs, and industry forums. The sector often assumes seamless
international mobility, an assumption that does not reflect global realities.

4. Emotional Labour and Caretaking Expectations

Producers occupy a central relational role within any production, mediating between directors
and funders, stabilizing relationships among crew and protagonists or cast, negotiating
contracts, and resolving conflicts. Participants repeatedly described feeling like the emotional
anchor of the production, expected to absorb instability and restore equilibrium when tensions
rise. Digital communication further amplifies exposure to strain. Constant accessibility across
time zones and blurred work-life boundaries increase emotional load while reducing
opportunities for recovery.

In recent years, this responsibility has expanded. As the sector has increased its attention to
inclusion, anti-harassment protocols, safe-set standards, and trauma-informed practices,
producers have often become the primary implementers of these frameworks. Despite its
importance, this work is often not treated as an eligible cost by many funders and is rarely
supported with dedicated resources.

Producers frequently carry responsibility for the overall functioning of the production while
lacking direct authority over key creative or institutional decisions. This asymmetry -
responsibility without full decision-making power — increases emotional strain and complicates
conflict resolution. Gendered and intersectional dynamics intensify this burden.




5. Structural Isolation Within Independent Production

Independent production structures are often small and decentralized, with a risk of
fragmentation. Many producers operate as sole decision-makers or within micro-companies
without internal peer infrastructure. Isolation manifests in multiple ways: decision-making
responsibility without shared accountability, financial exposure without institutional backing, and
limited opportunities for candid dialogue about vulnerability.

Participants described feeling unable to speak openly about financial stress or emotional
exhaustion for fear of damaging their professional reputation. The scarcity of structured peer
networks reinforces the internalization of strain.

6. Projection Culture and the Performance of Success

Industry culture often rewards visible momentum. Producers described pressure to project
stability, confidence, and success at markets, festivals, and funding meetings. Admitting
uncertainty, financial strain, or exhaustion can be perceived as weakness in competitive
environments. This culture of projection creates a gap between lived experience and public
persona. Over time, this gap contributes to imposter syndrome, anxiety about aging within the
profession, and fear of professional irrelevance.

7. The Absence of Long-Term Structural Safeguards

Across discussions, one theme recurred: the absence of long-term structural protection for
producers. There are limited pension pathways for independent producers. Compensation
benchmarks remain inconsistent across territories. Recoupment hierarchies often delay
meaningful returns to producers. Rapid shifts in distribution ecosystems, including platform
consolidation and changes in commissioning strategies, introduce additional uncertainty for
independent producers. The cumulative result is a profession sustained by commitment and
creativity, but structurally exposed to chronic instability.

8. Intersectional Inequities and Compounded Vulnerability

The pressures described above do not affect all producers equally.

Indigenous producers, Black producers, producers of colour, women, LGBTQ+ producers,
producers with disabilities, and those from working-class or displaced backgrounds face
additional barriers in access to financing, recognition, and mobility. Participants described
feeling tokenized within diversity frameworks while simultaneously navigating heightened
scrutiny and bias. Intersectionality compounds instability, and structural inequity magnifies

existing pressures.




STRUCTURAL PRESSURES SHAPING
PRODUCER MENTAL HEALTH

The Think Tank made clear that solutions must operate at multiple levels simultaneously. No
single intervention resolves structural strain. However, practical adjustments at the level of
individual practice, company design, and institutional reform can significantly reduce
preventable stress and increase long-term sustainability.

The recommendations below are designed to be actionable rather than aspirational. Not all
interventions will apply to every context, and producers and stakeholders are encouraged to
draw on what is most relevant to their own practice needs and environment.

1. Designing a Sustainable Producing Practice

Independent producers often operate without the institutional buffers, administrative
departments, or shared leadership structures available in larger companies. As a result,
workload, financial exposure, emotional labour, and strategic direction are frequently
concentrated in a single individual.

In this context, sustainability cannot be left to instinct or endurance. It requires intentional design
of daily practice, financial planning, boundaries, technological positioning, and decision-making
frameworks rather than reactive adaptation to opportunities or crises.

Clarify and Operationalize Professional Values

e Draft a one-page written values document for yourself or your company. Include artistic
priorities, ethical boundaries, political positioning, workload philosophy, and financial
thresholds.

e Before committing to a project, conduct a written alignment review to assess how the
potential project fits within your existing slate, including its scale, financing complexity,
thematic intensity, geographic risk, distribution expectations, and time horizon.

e Define in advance which funding sources, institutional partnerships, or political affiliations
you will not pursue.

e Establish written red lines around unpaid labour expectations and speculative work.

e Revisit your values annually and revise them in light of lived experience and shifts in capacity.

Design Workload According to Capacity, Not Opportunity

e Determine a manageable number of active development and production projects, while
recognizing that some productions often span multiple years and are shaped by external
timelines rather than fixed capacity limits.

e Create a 12-month visual calendar mapping reporting deadlines, market attendance,
delivery schedules, travel, and personal commitments.

e Build mandatory buffer periods between delivery and the start of new development.

e Conduct a documented capacity review before signing onto new projects, including financial
exposure and emotional bandwidth.




Introduce a rule that no new projects are accepted during peak reporting or delivery
months.

Implement Structured Financial Planning

Develop a rolling five-year company projection including expected producer fees, overhead,
tax obligations, and contingency reserves.

Allocate a fixed percentage of every producer fee toward long-term savings, pension, or
retirement accounts.

Separate experimental or passion projects from core income-generating work to avoid
indefinite cross-subsidization.

Conduct quarterly financial reviews with an accountant or advisor.

Conduct career-stage recalibration every three to five years to evaluate income
diversification and long-term viability.

Develop IP retention strategies that allow long-term revenue generation across formats.

“When | saw the five-year picture clearly, the panic reduced.”

Protect Producer Compensation and Ethical Labour Standards

Insert producer fees in initial budget drafts rather than retroactively.

Define an internal minimum fee threshold below which you will not proceed.

Document all deferral agreements in writing with clear repayment triggers.

Clarify the division of labour and fee splits in co-productions contractually.

Establish internal red lines regarding unpaid labour expectations.

Conduct ethical review conversations at the greenlight stage to assess the fairness of
workload distribution across the team.

Address exploitation concerns transparently to avoid replicating structural inequities within
your own productions.

Establish Communication Architecture and Digital Boundaries

State response-time expectations in email signatures and meetings.

Introduce defined communication windows rather than continuous accessibility.

Disable non-essential notifications outside working hours.

Separate work and personal devices or numbers where possible.

Implement a 24-hour delay rule for high-conflict correspondence.

Develop a written internal policy on Al and digital tools, clarifying when and how they are

used.

Allocate experimentation time for new technologies separately from production schedules.
Articulate clearly what aspects of producing rely on human judgment, relational trust, and
cultural mediation that cannot be automated.




Practice Body Doubling and Structured Accountability

Body doubling involves working alongside another producer in structured focus sessions to
reduce isolation and task avoidance.

Schedule weekly or bi-weekly two-hour co-working sessions.

Begin each session with a two-minute declaration of goals.

Work in structured focus intervals.

Conclude with accountability reporting.

Rotate facilitation roles.

Use sessions for reporting, budgeting, or negotiation preparation to reduce stress
avoidance.

Develop Emotional Regulation Systems

e Practice emotional self-assessment before responding to pressure.
e Conduct daily or weekly self-check-ins.
e Introduce grounding practices (breath work, meditation, tapping) before difficult
negotiations.
Schedule formal project debriefs following intense production phases.
e Seek therapy or structured counselling during extended development or production cycles.
e Protect decompression days following markets or premieres.

“Collect yourself before responding. Move from reaction to response.”

Plan for Professional Longevity
e Diversify income through teaching, consulting, advisory boards, or mentorship.
e Build long-term IP libraries with multi-format potential.

® Increase health protection and reduce slate volume as recovery time shifts with age.
e Prepare retirement and exit strategies early rather than reactively.

2. Safeguarding Personal Health and Life Outside Production

Independent producers often design care systems for their teams while neglecting their own.
Long-term sustainability requires safeguarding physical, emotional, relational, and spiritual
health. Personal care is a necessary professional infrastructure.

Establish Physical Health as Non-Negotiable Infrastructure

Schedule annual medical checkups, including bloodwork and micronutrient analysis.
Proactively address deficiencies in sleep, glucose regulation, and nutrition.

Integrate daily movement practices, even brief ones.

Establish no-phone policies before bed and upon waking.




e Take recovery days after intense travel or premieres.

e Use restorative practices such as sauna, cold immersion, forest bathing, massage, or floating
where accessible.

e Spend regular time in natural environments to recalibrate the nervous system.

“Listen to your body before it forces you to stop.”
Integrate Emotional and Psychological Care

e Engage in mental health support in forms that are accessible in cost and time, including
therapy, self-care practices, digital tools, and group-based options.

Create a morning ritual before digital exposure.

Journal and or meditate regularly.

Schedule blocks of time and days for rest into monthly schedules

Integrate joy practices unrelated to productivity as a form of resistance to burnout.

Protect Boundaries Around Work Time

e Establish clear no-work hours in the evenings whenever feasible and communicate these
boundaries to your collaborators.

Protect at least one full weekend per month from professional obligations.

Introduce structured email response windows rather than continuous availability.

Avoid unnecessary public sharing of personal phone numbers.

Take holidays with the same legitimacy as salaried professionals.

Schedule staycations when extended travel is not possible.

Budget recovery time into development and production schedules rather than treating rest
as optional.

Strengthen Family and Relational Ecology

Schedule intentional check-ins with partners and family during high-intensity phases.
Celebrate both small and major milestones with loved ones rather than deferring joy.

Create recurring rituals such as weekly shared meals, game nights or device-free evenings.
Involve partners in travel planning to reduce resentment and increase transparency.

Adjust workload to parenting stage, including accepting fewer projects during early
caregiving years.

e Take birthdays and personal milestones seriously.

Maintain Identity Beyond Producing
[
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[ ]
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“Do not let the industry be your only ecosystem.”

Cultivate hobbies unrelated to film.

Join community groups outside the industry.

Volunteer or participate in spiritual or religious communities if meaningful.
Build relationships with neighbours and local networks.

Avoid compulsive tracking of peers’ funding wins or festival announcements.




3. Building a Stable and Ethical Company Structure

Participants working with partners emphasized that a production company's internal design directly shapes
producers' sustainability. Informal systems, unclear roles, and reactive decision-making gradually create
ambiguity that compounds stress and financial exposure over time.

Formalize Company Vision and Strategic Scope

Write and circulate a clear company mission statement.

Define annual output limits (for example, one feature and one short).
Identify preferred formats and financing scales.

Conduct annual strategic retreats, even if solo.

Establish a written three- to five-year company roadmap.

Implement Written Internal Systems

Draft written collaboration agreements with partners.
Clarify decision-making authority in writing.

Standardize digital file structures and naming conventions.
Document workflows from development through delivery.
Create onboarding guides for new collaborators.

Conduct Five-Year Forecasting at the Company Level

Map overhead, staffing plans, and producer income targets.
Model best-case, mid-case, and conservative revenue scenarios.
Identify funding gaps early and adjust the slate.

Schedule biannual financial reviews.

Separate Personal and Company Financial Exposure

Maintain separate accounts.

Avoid financing company deficits through undocumented personal loans.
Formalize any internal loans contractually.

Establish predictable monthly income draws when possible.

Delegate Strategically Based on Energy Mapping

Conduct quarterly energy audits to identify draining versus energizing tasks.
Outsource bookkeeping once revenue allows.

Hire temporary administrative support during peak reporting periods.
Share reporting tasks with production managers where budgets permit.

Integrate Ethical Leadership Practices

e Budget for inclusion coordinators, access consultants, and therapists where scale permits.
¢ Include accessibility costs from the development stage.
e Conduct mid-production well-being check-ins.




e Establish transparent conflict resolution pathways.
e Use producer associations or collective bodies as shields when raising systemic concerns.

4. Strengthening Peer Support and Professional Community

Independent production structures often leave producers operating without shared
infrastructure. Collective systems reduce isolation and normalize transparency.

Establish Structured Peer Groups

e Form groups of four to six producers.
Meet monthly for two hours for confidential discussion.

e Include structured segments such as financial and emotional check-ins, as well as operational
challenges.

e Rotate facilitation roles.

e Advocate through associations for collective leverage.

e Explore opportunities to evolve these groups into more formalized collaborations, such as
shared administrative services, resource pooling, or cluster-based models that extend
beyond peer support into operational capacity building.

Implement Circular Mentorship

e Pair producers across experience levels.
e Schedule quarterly structured exchanges.
e Reverse roles periodically to avoid stagnation in hierarchy.

Normalize Financial Transparency

Share approximate fee ranges within trusted circles.

Conduct peer workshops on financial modelling.

Exchange anonymized budget templates.

Discuss overhead realities openly.

Share lessons learned from funding rejections to reduce opacity.

5. Reframing the Producer’s Role and Cultural Expectations

Participants emphasized that deeply internalized expectations of self-sacrifice, constant
availability, and normalized instability continue to shape behaviour across the sector.

Reject Burnout as Proof of Commitment

Decline timelines that require chronic overwork.
Model boundary-setting publicly.

Avoid glorifying exhaustion in panels or interviews.
Normalize realistic pacing in public discourse.




Negotiate Compensation Without Shame

Prepare negotiation scripts in advance.

Practice fee negotiations in peer settings.

Present compensation as structural sustainability.
Avoid apologetic language when discussing fees.

Distribute Care Responsibilities

e Assign designated team leads for inclusion and well-being.
e Clarify director-producer responsibility boundaries in writing.
e Avoid absorbing all mediation roles personally.

Normalize Capacity Transparency With Funders

e Communicate realistic timelines during applications.

e Flag reporting overload early.

e Budget recovery time into development schedules.

e Request clarification when administrative demands exceed the grant's scale.

Address Technology and Comparison Culture

Avoid measuring professional worth through festival outcomes.

Separate identity from project results.

Limit competitive tracking during market seasons.

Position Al and technological tools as support mechanisms rather than existential threats.
Invest in understanding technology strategically rather than reactively.

6. Institutional and Funder-Level Adjustments

(For Institutional Consideration)
Many of the pressures shaping producers' mental health are embedded in institutional design.

The following recommendations are offered for consideration by funders, markets, and policy-
makers.

Standardize and Harmonize Reporting

Develop unified budget templates across funding bodies.

Accept shared reporting documents between co-funders.

Introduce centralized digital reporting portals.

Limit reporting frequency and level of detail to be proportional to grant size
Avoid requesting information that is not essential or actively used




Protect Producer Fees

Require producer fee lines in all budgets.
Disallow full deferral of producer compensation.
Publish recommended fee benchmarks annually.
Encourage transparent recoupment hierarchies.

Introduce Producer-Focused Operational Grants

e Create operational funding streams independent of single projects.
e Offer multi-year company support for emerging and equity-seeking producers.
e Evaluate company sustainability alongside artistic merit.

Integrate Care Costs

e Designate childcare and mental health support, access, inclusion, and wellness roles as
eligible for development and production budgets.

e As funders increasingly require fair working conditions, they should establish clear
standards and expectations, reducing ambiguity that places the burden on producers to
define adequate support.

e These expectations should be supported by dedicated funding or minimum allocations for
care-related costs to ensure consistent and equitable implementation across the sector.

Embed Equity-Aware Practices

e Recognize that many producers operate within systems shaped by racism, sexism,
homophobia, transphobia, and other structural inequities.

e Ensure that evaluation, communication, and decision-making processes are conducted in
ways that do not reproduce bias or harm.

e Acknowledge the mental health impact of exclusionary or discriminatory experiences, and
support training and accountability measures that foster safer and more inclusive
professional environments.

Provide Transparent Feedback

e Offer written or verbal feedback for applications above a defined threshold.
e Publish evaluation criteria clearly.
e Clarify rejection rationales where possible to reduce opacity and self-doubt.




CONCLUSION

The 2026 EAVE Impact Think Tank affirmed that producer mental health is not peripheral to the
sector. It is central to the sustainability of independent audiovisual production and the screen
sector. Producers absorb risk on behalf of artists and institutions while navigating expanding
administrative, political, and emotional demands. When these expectations grow without
corresponding safeguards, sustained strain becomes inevitable.

Participants did not question their resilience or commitment. They questioned the normalization
of instability as a condition of participation in the industry. Individual practice can increase
agency. A stronger company design can improve stability. Institutional reform can reduce
preventable burden. Yet meaningful change requires alignment across all levels.

If independent production is to remain diverse, equitable, and globally connected, the
conditions under which producers operate must evolve. The future of independent storytelling
depends on the stability of those who make it possible.

ABOUT EAVE

European Audiovisual Entrepreneurs, EAVE, is a professional training, project development and
networking organization for audiovisual producers. Working with a worldwide network of
partners we are involved in programmes for producers around the globe.

REPORT AUTHORS: Tamara Dawit and Kristina Trapp

CONTACT: Tanika Sajatovic tanika@eave.org
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